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Cekuin 9.
COUIAJBHE IIIITPUEMHUIITBO CBITOBI TE.Z.Hl[EHIIIi TA 1OCBIJ
3AITIPOBAI’KEHHS B YKPAIHI

Bakos N. H.
Dr. Jan-U. Sandal Institute, Norway

CouiajibHe MiANPUEMHUIITBO B PO3BUHYTHUX KpaiHax CKaHIMHAaBII:
BUKJIMKH Ta MOKJIUBOCTI

Asmop poszensoae penomen coyianvnoz2o nionpuemuuymea 8 CKaAHOUHABCLKUX KPAIHAX, 8U3HAYAE
NOHAMMISL COYIANbHO20 NIONPUEMYS MA 3ANPOBAONCEHHS COYlanbeux HiYiamus K albmepHamueHo20 ma
OinbuL NPOOYKMUBHO20 WLIAX)Y BUKOPUCIAHHS PecypCie ypsoy.

N. H. Bakos
B.A, Honorary research fellow
Dr. Jan-U. Sandal Institute, Norway

Social entrepreneurship in the Scandinavian welfare state: challenges and possibilities

In modern times the Scandinavian welfare state is not able to provide the kind of social services the
population need due to political regulations and laws. There is an increasing frustration towards the
welfare system both internal and external. But a different model of solving social challenges in the society
Is emerging, social entrepreneurship. In countries where there is a welfare system, social entrepreneurs
must relate to the system one way or the other. That is because the people social entrepreneurs seek to
create changes for are users who are dependent on welfare benefits: services and/or payments.

Scandinavian countries have developed a welfare system over the last 100 years. The Scandinavian
welfare state is facing serious challenges it has difficulties with resolving. The political and financial
climate has changed considerably since 1891 and the welfare state is not able to adapt to these changes in
an adequate way.

“A welfare state is a state in which organized power is deliberately used (through politics and
administration) in an effort to modify the play of the market forces in at least three directions - first, by
guaranteeing individuals and families a minimum income ..... - second, by narrowing the extent of
insecurity by enabling individuals and families to meet certain “social contingencies” ..... and - third, by
ensuring that all citizens without distinction of status or class are offered the best standards available of
social services.” [14, p. 226]. With other words, a welfare state is a system that distributes key social
goods, is paid for by public funds and organized by public officials. This explanation shows the relation
between funding, rights and social services.

The Scandinavian welfare had its early beginnings in Denmark with old age pension law, and
Sweden with sickness insurance law, in 1891. The Scandinavian welfare model with universal rights for
all was created after World War 1l with the influence of the socialist movement in Scandinavia.

The Scandinavian welfare model rests upon three pillars. The oldest is the collaboration between
employers and employees. The second pillar is financial and the goal is to secure the citizens financial
basis. A third and newer pillar is the development of labour: effective production methods and inclusive
working life among others.
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The society is changing in an ongoing process. Several different aspects influence the changes in
modern times. Changes like less stable households, economic upheaval, social exclusion and technologic
transformation, among others.

The Scandinavian welfare state is political controlled with an expectation that the services are
efficient and cost effective. The civil servants have competence on a limited field, and possibilities for
collaboration rests upon the middle managers. There is a big labour turnover particularly during systemic
reforms, and the chance to access personal knowledge and experience is lost.

A social entrepreneur is a creative leader who raises capital in order to spread new combinations of
land and labour in a social system. The goal is to create a better world for the population. “It is not
necessary for a governmental assistance for entrepreneurship to be successful because there are always
possibilities in a market.” [8, p. 87]. It is the entrepreneur's effort that is essential for the success or lack
of it.

There is a political commitment to help and foster innovation in Scandinavia. There seems to be
political agreements across political parties that social entrepreneurship is a positive activity. Different
programs, agreements and financial incentives have been implemented in Norway, Sweden and Denmark
during the last 15 years.

The welfare state spend more money on developing services for the modern society than what the
costs are for hiring other stakeholders. Private initiatives that are working well are a more efficient use of
resources for the government than developing new internal projects. Social entrepreneurs can facilitate
collaboration and create new partnership with a social purpose and they often know what the biggest
challenges are.

The welfare state is a static system that follows political rules and regulations. There are
possibilities for change within the system, but resources, political influence, static condition of the
system, hierarchy and project based funding, limits them. Entrepreneurship and social entrepreneurship is
a dynamic and creative process lead by individuals. A social entrepreneur is a changemaker in a welfare
state and therefore can be regarded as a competitor, threat or critic by public employed. A social
entrepreneur can also face the possibilities of their service/product being copied by public employed
people and their service/product can no longer compete on the market. Social entrepreneurship is a
diverse and still a young field in Scandinavia. It need time to grow and showcase great examples.

There is an increasing interest to test partnership with social entrepreneurs because regulations,
religious beliefs, specific ideology or municipal borders do not limit social entrepreneurs. The
government will most likely decide how these partnerships will look like. When you combine a static
system with a creative process, the results can be unpredictable and diverse. It is in the welfare systems
nature to control, plan, regulate and command. The innovative process is dynamic and social
entrepreneurs have a determination to try new ways of solving problems.

A social entrepreneur can also face the possibilities of their service/product being copied by public
employed people. Everyone can copy new solutions provided. It’s just the people performing the new
combination that cannot be copied. Often when a solution or method is copied, the mindset behind it is
not.

When comparing new combinations in social entrepreneurships with welfare state benefits, which
have a 100-year long history, social entrepreneurship does not have the same strength and power. The
field of social entrepreneurship need time to test, grow and produce results so that it is possible to
showcase great examples and inspire more people to become social entrepreneurs.
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Bepessik Oxcana
Kuiscokuii nayionanvnuu ynisepcumem imeni Tapaca [llesuenxa

CouiajibHe NiANPUEMHMUTBO B YKPaiHi: HeoliHeHa HeoOXiIHICTh
B pobomi asmop poszensoac numanua coyianbHo2o NIONPUEMHUYMBA SK CheyianvHoi gopmu
YAPABNIHHA Oi3HECOM, , O0CIONCYE CYUACHUU CMAH COYIANbHO20 Kanimaiy 6 YKpaini ma oKpecnioe uisaxu
11020 30INbUIEHHS 8 CYUACHUX YMOBAX 20CNOOAPIOBANHSL.
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